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5-Megatrends: SMPC Sustainability Strategy

ANSWEHUIMSWLINSUAAR
(Human Development)

- * Succession Plan and Career Development
(% @) « Employee Technical and Professional Skill
{0} « Knowledge Management System
* Promote Innovation Culture
« Safety, Physical and Mental Wellness

AMsWIUIs:UUAIVaua: Al
(Digital & Al Transformation) Human

« ERP & Integrated E-Workflow Development
* Smart CRM & Market Analytics ANSHTNUINNSSH
« Digital Supply Chain Workflow @;} (Innovation)

* Generative Al Adaptation

+ Cybersecurity & Data Protection _ Digtaall ) « Efficiency and Safety Improvement
ranstormat Innovation + High Margin Products

)

\ » Customer & Product Stewardship
PR

_2

* New Business Opportunities
« Al for Manufacturing Quality Control
Asguadiudanadon Sustaina bili,ty g astinszuusalusifun T Tuasvinenu
(Environment) 2& N (Automation)
&/« Automation & Robotics in Manufacturing
« Automated Process Workflow
* Machine Performance & Maintenance
Optimization

« Carbon Emission Reduction

* Eco-Friendly Manufacturing Plant

« Environmental Impact Management
* Resource Efficiency

* Renewable Energy

Automation

|
o
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com/th/sustainability management th/
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3.1.1 MaNaumIwensyana (Human Development)
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3.1.4 msthszuusalululelumsvienu (Automation)
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